
 

  

Taking Advantage of Time 

Living 
Residents in Recovery 
Society Services Being 
Offered Filling continuum of care gaps economically 

Residents in Recovery Society takes advantage of wait times for residential addiction 

treatment.  We do this by providing a cost effective and educational thearaputic community, 

within which, individuals can heal and prepare themselves for the intensity of treatment. 

Residents in Recovery Society intends to 

offer Early Abstinence and Early Recovery 

sober living and support for adult men and 

first place.  Our program offers them 

judgement and barrier free option to begin 

their recovery journey. 

 

  

vulnerable stage of their recovery, the first 

three months.  The first three months of 

abstinence are when stuggling individuals 

actually require the most support, especially 

those coming out of detox, remand or jail.  

The unfortunate reality of our system today is 

that many of these individuals have no other 

choice but to return to the same toxic 

environments that got them into trouble in the  

Upon completion of a residential treatment 

program, individuals have the option to 

participate in the Early Recovery sober living 

program.  Individuals that take advantage of 

this support will be placed into a sober living 

house to continue their recovery journey and 

become comfortable utilizing the tools that 

were learned and have support with their 

reintegration back into the family and society. 

women  (18+) struggling with 

addiction. 

 

The Early Abstinence program 

rovides a safe and structured 

environment while awaiting a 

residential treatment program.  

Our program supports 

individuals through the most         

. 

 

While in the Early Abstinence 

program, residents are provided 

with daily weekday  

programming and group 

exercises as a distraction, harm 

reduction and as a  recovery-

building experience. 

Our program 

supports individuals 

(men and women) 

through the most 

vulnerable stage of 

their recovery. 

sober 
Insight into the cost effectiveness of the Residents in Recovery sober living program 

 EARLY ABSTINENCE SOBER LIVING  

Provide a healthy and stable sober 

living environment for individuals 

awaiting residential treatment. 

 

 LIFE SKILLS PROGRAMMING 

Weekday life skills programming that 

is open to anyone in the community. 

 

 ADDICTION PROGRAMMING 

Weekday mental health and addiction 

programming that is open to anyone 

struggling with addiction. 

 

 EARLY RECOVERY SOBER LIVING  

After-care support for those 

individuals that have completed 

residential treatment but still require 

support to reintegrate and promote 

recovery. 



 

  

Case Study 

Homeless Shelter  

$1,932 per month1 
Many individuals struggling 

with chronic addiction face 

homelessness and seek help 

through shelters.  Most 

shelters require individuals to 

Ambulance Call 

$760 Operational 

$250 - $385 Patient2 
It is typical for many 

individuals in active addiction 

to require the services of an 

EMT at least once or twice a 

A Case for Change 
Jim’s case is not all that uncommon. The chronically homeless with addiction issues have 

weekly interactions with the police, some involving new charges and breaches.  They suffer 

from a number of medical issues as a result of years of active addiction and therefore frequent 

the hospital emergency room or at a minimum the visit of an EMT.  Without constant support, 

these individuals are not able to stay sober and out of trouble. Working at a homeless shelter I am exposed to 

the impact of addiction every day.  This is one 

man’s experience while awaiting a funded bed in 

treatment. 

Jim (name changed)  is homeless and has been 

ready for treatment since December.  His first 

funded bed in March was refused by AB Works 

because the shelter he stays in is in SK even 

though he is an AB resident.  His second funded 

bed in May was delayed due to a lack of beds.  

Jim is now trying for the third time in June. 

 

In the past month, Jim has been arrested once and 

spent two days in remand, held in the drunk tank 

three times and was sent to the hospital by 

ambulance once.  The total system cost for Jim 

including shelter costs has been $6,106.  

Residents in Recovery sober living would have 

cost $1,045. 

This example pales in comparison to 

many of the consequences realized 

through addiction.  Many turn to crime 

to fund their addiction or get wrapped 

up in an environment  that condones 

violence.  Others are living so close to 

the edge that they overdose on a regular 

basis, often as a result of the fentanyl 

epidemic that plagues our cities.  In 

cases such as these the cost to our 

government can exceed $10,000 per 

month in first responder, justice, 

incarceration and medical costs.  This 

cost does not take into account the true 

costs to our communities with victim 

costs, social costs and lost productivity. 

The Cost of Doing Nothing New 

year.  For chronicly homeless individuals 

struggling with homelessness, this occurance 

can be as often as a couple times a month. 

Hospital Visit 

$639 Emergency visit 

$1,278 per day admitted3 
The reality of active addiction these days 

is the potential for overdose or other 

medical complications as a result of drug 

and alcohol use.  Mental health issues 

further complicate addiction issues, often 

resulting in admission or transport to 

other facilities.  Chronic individuals may 

require an emergency room visit monthly 

or even more.  

be clean and sober ultimately forcing them 

back onto the streets which often results in an 

interaction with either the police or EMTs.  

Policing Costs 

$125 Non-arrest interaction  

$178 Hold (no charges) 

$200 Arrested (minor charge) 4 
Police interaction with those struggling with 

addiction is a frequent occurance.  Whether 

being stopped for intoxication or arrested with 

charges, this all comes with a cost. 

 

Incarceration 

$600 - $1,200 Justice costs5 
$691 Leagal Aid costs 

$3,655 per month incarceration6 
Unfortunately the consequential behavior of 

addiction itself or funding addiction, both result 

in instances of charges and potential 

incarceration. 

Without a continuum of care from detox to 

treatment, we cannot reasonably expect those 

struggling with addicton to stay clean or 

sober.  The costs continue to rack up month 

after month, attempt after attempt, resulting in 

a cycle of negative experiences.  Unless we 

change how we approach addiction support 

we cannot expect positive results. 

1. The Real Cost of Homelessness (2012), Stephen Gaetz 

2. https://obrieniph.ucalgary.ca/files/iph/table-3.pdf 

3. Reciprocal Billing List, Lloydminster Hospital 2018-2019 

4. https://www.publicsafety.gc.ca/cnt/rsrcs/pblctns/2015-r018/index-en.aspx 

5. The Cost of Crime in Canada (2014), Easton, Furness and Brantingham 

6. http://www.statcan.gc.ca/pub/85-002-x/2016001/article/14318/tbl/tbl06-eng.htm 

 



 

  

The Residents in Recovery 
Society Proposal 

ask the experts >>> 

How is this program different?   
The Residents in Recovery 
program is truly unique in many ways. 

Residents in Recovery 
Monthly Cost 

Residents in Recovery Society’s mission is to champion the cause of individuals 

marginalized by mental health and addiction issues, by providing judgement-free 

access to a safe, supportive and therapeutic recovery environment. 

One of the greatest barriers to recovery is 

access to an affordable and supportive 

environment while awaiting residential 

treatment.  Many individuals struggling with 

addiction issues would love a life free of their 

addiction but unfortunately lack a healthy 

recovery-focused environment to start their 

journey or the resources to get into one.  

Residents in Recovery is all about changing 

this.  Finally there is a program that is easy 

to access, on-demand, and affordable.  

Starting one’s recovery has never been so 

promising. 

The Residents in Recovery model strips 

away the red tape and hoops for access by 

allowing referrals from anyone, anywhere.  

After a simple screening process, Residents 

are moved in and supported through the 

government funding process.  Once the 

paperwork is done and the Resident is settled 

(day 1), they are furture supported with daily 

programming, transportation to and from 

appointments and meetings and help to 

address any potential barriers that may still 

exist in accessing a residential treatment 

program that suits their needs, not their time 

or budget. 

 

Residents in Recovery is much more than a 

sober living program as the programming 

component is being offered to the 

community as a whole.  It is not only people 

in recovery that require life skills support so 

why not open it up to everyone?  Similarily, 

there are many individuals in recovery that 

already live in a healthy environment but just 

require a daily distraction, some education 

and peers that are focused on the same end 

goal as they are. 

Residents in Recovery provides furnished private room, double occupancy rents at a 

fraction of the cost for a homeless shelter, long-term residential treatment, incarceration or 

nothing at all (given the societal, medical, policing and justice costs).  We also fill the 

continuum of care gaps in our community approach to addiction treatment which will 

make a huge difference to the lives of those struggling, their families and loved ones and 

the community as a whole. 

The daily Life Skills and Addiction 

programming cover a full compliment 

of topics related their perspective fields.  

With two distinct streams of  scheduled 

programming, community members can 

access programming that meets their 

specific needs.  Both programming 

streams are supported with outreach 

workers to individualize the 

programming experience. 

Q: 
A: 

With residence on both the AB and SK 

sides of the border, Residents in 

Recovery is able to support both 

provincial Residents.  The $495 

monthly rent covers a private room in a 

double occupancy shared apartment 

that is furnished and including all 

utilities.  With all the amenities of 

home, Residents will feel safe and 

comfortable in their new recovery 

journey. 

Sober Living 

Daily Programming 

$495 Rent 

$550 Programming 
Residents in Recovery sober living 

model charges rents that are in line 

with AB and SK social services 

regulations for monthly shelter costs.  

The programming portion provides the 

education and support to keep 

individuals focused on recovery and 

out of trouble. 



 

Finding An Agent That’s Right For You 

For more information 

contact Program Director - Tyler Lorenz 

Lloydminster, AB/SK 

Phone:  (587) 590-7566 

ResidentsinRecovery@hotmail.com 

www.ResidentsinRecovery.com  

Facebook:  @ResidentsinRecovery 

Residents in Recovery Society Board of Directors is a diverse group of individuals 

that are passionate about helping those struggling with addiction.  Addiction has 

touched every one of their lives either personally or professionally.  The Board’s 

knowledge and expertise related to mental health and addictions will provide the 

best possible recovery experience for those taking part in the program. 

Board of Directors our 

•  Leslie Graham - Board Chair 

Leslie is the owner of Divine Healing in Lloydminster. 

• Heather Gray - Board Vice-Chair 

Heather is the former director of the Lloydminster Men’s Shelter will a long history of work 

with Social Services. 

• Carla Strunk - Board Secretary 

Carla is preparing to become a mediator and is the current Board Secretary for the 

Lloydminster Social Action Coalition Society. 

• Chris Ziegler - Board Treasurer 

Chris is a 3rd year student for Bachelor of Social Work and an employee at the 

Lloydminster Men’s Shelter. 

• Bob Cody, MPCC, RCP 

Bob is a private practice Addiction Counselor currently working out of Divine Healing. 

• Kirby Renton 

Kirby is a Real Estate Agent currently working out of the Lloydminster Coldwell Banker 

office. 

• Lori Worthing, BScN 

Lori is the Nursing Manager for the emergency department at the Lloydminster Hospital as 

well as in the detox unit at Thorpe Recovery Centre. 

• Sharon Kish-Cody, CCAC, RPC, MPCC 

Sharon is an outpatent Mental Health and Addiction Counselor for Prairie North Mental 

Health And Addictions. 

• Cst. Grant Kirzinger 

Grant is an RCMP Officer that focuses much of his time with community policing and 

initiatives such as the HUB program.  He is also their Media Relations Officer. 

• Serena Campbell-Barnes, MSc., CSAT 

Serena is a private practice Counselor that specializes in trauma, addiction and sex 

addiction therapy. 

• Dr. Thomas Kerlis 

Thomas is a General Practitioner working out of the Lloydminster Clinic. 

Our ultimate funding goal would 

like to see the Residents in 

Recovery program funded with 

the AB Government funding AB 

residents and the SK Government 

funding SK residents.  The City of 

Lloydminster would top up the 

remaining funding requirments by 

providing funds to make the 

program accessable to anyone 

within the community that requires 

the support we offer. 


